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🕌 The Secluded Caliph

In the late Fatimid period, the Isma’ili Caliph transitioned from an absolute temporal and spiritual ruler to a symbolic
figurehead. Effectively confined within the Great Palaces of Cairo, the Caliphs lost control over the administration
and treasury.

This seclusion was exacerbated by the ‘Mustansiriya Calamity’ (al-Shidda al-Mustansiriya), a period of famine and
civil strife that broke the Caliph’s personal authority, forcing the invitation of military strongmen to restore order.

🗡️ The Rise of the 'Sword Vizier'

The ‘Wazir al-Sayf’ (Vizier of the Sword) replaced the civilian ‘Wazir al-Qalam’ (Vizier of the Pen). This office
combined the roles of chief administrator and supreme military commander.

Starting with Badr al-Jamali in 1074, these viziers held the real power of the state, maintaining their own private
armies and often dictating the succession of Caliphs. The Dar al-Wizara became the true executive center of Egypt,
overshadowing the Caliph’s palace.

🐎 The Turkic Ghulāms

The Turkish elements in the Fatimid army were primarily elite horse-archers and heavy cavalry. They represented
the traditional ‘Mamluk’ style of military organization, relying on high mobility and steppe-warfare tactics.

Their frequent clashes with the Sudanese infantry over pay and political influence were a primary driver of the
instability that allowed the military viziers to seize power as ‘arbiters’ of the conflict.

🛡️ The Sudanese al-Abid

The Sudanese (al-Sudan) formed the backbone of the Fatimid infantry. Often numbering in the tens of thousands,
they were a distinct ethnic bloc loyal primarily to the Caliph’s mother (who was often of African origin) or to their
own specific commanders.

Their rivalry with the Turkish cavalry frequently turned into open street warfare in Cairo, leading to the
decentralization of the city into fortified quarters controlled by different ethnic factions.



🏛️ The Armenian Military Bloc

Introduced by Badr al-Jamali (himself an Armenian convert), the Armenian regiments became a third power bloc.
They were brought from the Levant to act as a ‘neutral’ force that could suppress both the unruly Turks and the
Sudanese.

For several decades, the Armenian corps was the most loyal instrument of the military vizierate, allowing for a
temporary stabilization of the Egyptian state before the rise of Salah ad-Din and the Ayyubids.
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